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	General Project Information

	Project Name
	WSSC Vehicle replacement management dashboard/database 

	Business Need
	The Fleet services department of WSSC desires an interactive dashboard in which they can use to track the life span of all their vehicles. The department also desires the ability to update the system to account for any factors that may affect the vehicle. 

	Organization
	WSSC(Washington Suburban Sanitary Commission) 

	Partner Name
	
Tracy Poston, Fleet Services Division Manager

	Partner Email
	Tracy.Poston@wsscwater.com

	Potential Start Date
	September 2019

	Potential End Date
	December 2019

	Statement of Work

	Potential Scope
	[bookmark: _GoBack]Students will conduct a needs analysis with Tracy Poston.  Students will be given access to the data associated with the vehicles. Students will perform data cleansing and determine which metrics are necessary to complete the dashboard. Students will design and develop a user-friendly visualization. Students will develop a user manual for the dashboard. Students will also train users on utilization of the dashboard. 

	Potential Deliverables
	· Vehicle replacement management dashboard/database
· User manual 
· Training for the users

	Expected Skills / Software / Technologies
	Skills: Data Visualization techniques, Database Management
Software: Web Focus



