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	General Project Information

	Project Name
	PALS: Fitness portal - Needs and feasibility assessment 

	Business Need
	PG Parks seeks to expand its ability to deliver fitness activities through an online portal. Initial ideas include live-streaming classes, either from PG facilities (eg for patrons who are traveling or cannot attend an on-site class) or from instructors' own facilities (eg for inclement weather closures); on-demand (pre-recorded) classes, etc

	Partner Organization
	Prince Georges County Parks & Recreation

	Contact Name
	Chanae Jones

	Contact Email
	chanae.jones@pgparks.com

	Potential Start Date
	August 2019

	Potential End Date
	December 2019

	Statement of Work

	Potential Scope
	As a PALS project, a team of iSchool students (INST 490) could conduct an initial needs and feasibility assessment. This would include:
1. Interviewing Parks staff and patrons to understand the opportunities, technical capabilities and constraints, organizational capabilities and constraints, patron interest, etc.
2. Comparative/competitive analysis - analyze what services other fitness organizations offer
3. Technical assessment - examine what software and hardware exists; what the Parks' IT infrastructure supports

	Potential Deliverables
	Interview Notes, Research Notes, Cost Analysis for Potential Software/Hardware, Project Documentation, Final Report

	Expected Skills / Software / Technologies
	Information Seeking Behavior, User Research, Technology Implementation Analyses 
 



