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iConsultancy Project Charter #1

	General Project Information

	Project Name
	New Website for Sports Youth Division 

	Business Need
	[bookmark: _GoBack]New laws in Prince Georges County required the local government to create new youth sports divisions and programs. The programs have been created, however, the Youth Sports Division does not have an online web presence for county members to view schedules, register their children, or learn about opportunities for engagement. 
Prince Georges County Parks & Recreation would like a new website or webpage that increases the Youth Sports Division’s presence online.

	Partner Organization
	Prince Georges County Parks & Recreation

	Contact Name
	Lauren

	Contact Email
	

	Potential Start Date
	August 2019

	Potential End Date
	December 2019

	Statement of Work

	Potential Scope
	Based on the business need and length of the semester, the students are expected to complete the following activities:
· Interview key members of the Youth Sports Division to attain their requirements for the website: Lauren, Tara Steward, Bill Shehann, Steve Carter, and Bonnie Nance
· Develop paper wireframes for potential website design 
· Develop interactive, clickable wireframes for website design
· Develop design sheet for colors, fonts, sizes, etc.
· Based on client approval, design initial website prototype that includes the following pages:
· Ability to book fields
· Ability to display schedules
· Ability to register for league 
· Create documentation for all project material and deliverables
· Create final report detailing methods, activities, and next steps for website design

	Potential Deliverables
	Interview Notes, Paper Wireframes, Interactive Wireframes, Website Design Sheet, Early Website Prototype, Project Documentation, Final Report

	Expected Skills / Software / Technologies
	Web Development, User Experience and Research, Wireframe Design, 



