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	General Project Information

	Project Name
	Department of Transportation Services (DOTS) Transit Guide Assessment

	Business Need
	Background information:
Twice a year, DOTS prints a transit guide, “Campus Connections.” It includes an overview of our services, including parking, Smart Commute, BikeUMD and Shuttle-UM. Bus schedules and maps are located in the back of the guide. The piece is marketed to students, but we believe faculty and staff use it as well. 
Goal:
The transit guide is an expensive piece, in both the amount of time and money used to create it. DOTS would like to assess the effectiveness and usability of the transit guide. Broadly, at the end of this project, we how to evolve the transit guide/if we should even continue creating it each semester. We should also know how important the transit guide is to faculty/staff. 
Specifically, we want to know:
1. The lifespan of the transit guide for the user. For example, does someone use it for two weeks at the beginning of the semester, and then it goes in the trash? 
2. The value of the transit guide in teaching our community about our services: is it really used, or do people look for what they need on the website most of the time? If it went away, would you miss it? 

3. Which sections of the transit guide are the most useful and which could use improvement/are unnecessary? 
4. Do faculty and staff use the transit guide, and if not, should the transit guide be more inclusive of faculty and staff? 

	Partner Organization
	Department of Transportation Services

	Contact Name
	[bookmark: _GoBack]Cara Fleck Plewinski, Assistant Director for Marketing and Communications at DOTS 

	Contact Email
	fleckc@umd.edu 

	Potential Start Date
	August 1, 2019

	Potential End Date
	May 1, 2020

	Statement of Work

	Potential Scope
	1. Survey development
2. Create and facilitate of focus groups of students, faculty/staff, although I don’t know if enough faculty/staff use the guide to warrant a group? 
3. Data analysis of survey and focus group feedback
4. A recommendation on how to proceed with the transit guide 


	Potential Deliverables
	Same as Potential Scope section.  

	Expected Skills / Software / Technologies
	1. Skills in survey development and administration
2. Skills in focus group development and facilitation
3. Survey data analysis
4. Qualtrics 



