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	General Project Information

	Project Name
	Automating IT Request Forms and Workflows in SharePoint / Office 365 

	Business Need
	Prince Georges County Parks and Recreation Department have several analog processes that require paper forms, manual approval, and personal oversight. As a result, key stakeholders feel that there is no accountability or transparency, and that work is being completed inefficiently. 
Stakeholders at the department would like to automate a few of the processes associated with IT Request forms within Microsoft SharePoint and Office 365. The automations that are created should be user friendly and well documented. Furthermore, they should not add additional burdens to the key members involved in the analog process.  

	Partner Organization
	Prince Georges County Parks and Recreation  

	Contact Name
	

	Contact Email
	

	Potential Start Date
	August 2019

	Potential End Date
	December 2019

	Statement of Work

	Potential Scope
	Based on the business need and length of the semester, the students are expected to complete the following activities:
· Interview key members involved in specific IT Request Form processes 
· Examine current reports, actions, forms, and decisions associated with the processes
· Create information work flow / graphic to demonstrate full request form process
· Examine SharePoint and Office365 manuals and online forums for implementing workflows and automations 
· Propose an automation process within SharePoint or Office 365
· Build and implement partner approved automation in SharePoint or Office365
· Creating report with findings, concerns, recommendations, and next steps
· Documenting research completed on project and documenting deliverables created on project

	Potential Deliverables
	Interview and Research Notes; Information Workflow / Processes Diagram for IT Request Form Processes; Automation Processes Proposal, Configured SharePoint or Office365 system with automated process, Final Report on Findings & Recommendations & Next Steps

	Expected Skills / Software / Technologies
	Business Intelligence, Information Workflow / Process Analysis, SharePoint or Office 365 Administration 
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